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INTRODUCTION

Introduction

In 2019, we surveyed over 200 millennial physicians to
further understand their job-seeking behaviors. At the time,
the vast majority (94%) of final-year residents and fellows
were millennials.* Since then, millennials have nearly taken
over the entire group at 99%. Further cementing the
importance of this cohort when it comes to a recruitment
pipeline.

Amid the toll of a global pandemic and its infiltrating effect
on the health care industry, we revisit these questions to
see what has changed. During this historic time, it is
essential to understand millennial preferences and
behaviors when it comes to looking for a job.

To help empower physician recruiters with valuable insights,

the NEJM CareerCenter surveyed over 200 millennial
physicians on their job-seeking behaviors, including their
preferred methods of communication, likes and dislikes of
the job search process, and much more. The following
report highlights key findings from the study.

*PEW Research Center analysis of monthly 1994 and 2017 Current

Population Survey (IPUMS).

About NEJM CareerCenter

The New Physician Workforce
Millennials are the vast majority
of final-years.T

3%
Silent Gen 25%
\ Millennials
/
33%
Baby Practicing
Boomers Physicians
. 39%
Gen X
1%
Other
\
99.9%
Millennials

Final-Year
Residents
and Fellows

"Based on AMA birth year data

NEJM CareerCenter provides unique physician recruitment solutions to major health systems and the talent acquisition firms

serving them. Our advanced technology targets passive physician job seekers by specialty while they are reading trusted and
valued content from the New England Journal of Medicine and NEJM Journal Watch Online. We also reach physicians through a
number of our opt-in clinical content emails and on our NEJMCareerCenter.org site.

The NEJM CareerCenter is a product of NEJM Group, a division of the Massachusetts Medical Society.
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METHODOLOGY

M Et h Od @) | @) gy Physicians Surveyed

The majority (88%) were physicians

. Respondents answered a 15-minute blinded online survey. currently in practice, while the remaining
(12%) were in their final year of residency.
« There were 208 respondents who qualified and completed

the survey.
+ Qualified respondents were born between 1982 and 1994. 12%
Final-Year
« The majority (88%) were physicians currently in practice, Residency

while the remaining (12%) were in their final year of 4

residency.

« Primary care physicians and specialists were represented.
88%

« About a quarter (27%) indicated that they were actively In Practice
seeking employment to some degree, selecting
aggressively looking or casually looking. The majority (72%)
were classified under passive job seekers who self-
identified as not looking but curious, not looking,

or thinking about a change.

The Generations Defined

Born 1928 1946 1965 1981 1997 2012

SILENT GEN BABY BOOMERS GEN X GEN Z
78-95 59-77 43-58 27-42 12-26*

Agein 2023

Although there is no universal definition of a millennial, it's accepted that members of this group were
born between 1981 and 1997.

*No chronological endpoint has been set for this group.
PEW Research Center
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MILLENNIAL MINDSET

Preferred Position Type

12%
Part-Time
/

88%
Full-Time

Top 5 Most Appealing Benefits That Differentiate Employers

Sign-on Bonus

Retirement Plan

Cash Bonus 48%
Flexible Call Coverage 46%
CME Reimbursement 39%
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Noteworthy Segments

The vast majority
of physicians would prefer
a full-time position.

More males (94%)
prefer full-time
than females (81%).

More specialists (94%)
prefer full-time than

primary care (84%).

(NEJM

CareerCenter

4



@ MILLENNIAL MINDSET

Most Important Aspects of an Employer

Excellent Clinical Support Staff
Excellent Medical Staff

Positive Company Culture

Excellent Administrative Leadership

Quality Outcomes

Modern Facilities and Cutting-Edge

Medical Equipment 40%
A Diverse Workforce 22%
A Track Record of Social Responsibility 18%

Population Health Approach to Health Care 13%
High Ranking in National Surveys  11%

A History of Cinical Innovation 119

Other 3%
Aspects of an Employer
When millennial physicians consider an employer, staff Four of the top five benefits that differentiate employers
and leadership are still the top differentiators from 2019. are financial in nature: sign-on bonus, employer match
New to the top three this year is a positive company retirement plan, cash bonus, and CME reimbursement,
culture. same as in 2019.

More females (25%) thought social responsibility was
important than males (13%).

(NEJM
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@ HOW MILLENNIALS SEARCH

How Millennials Better Understand

Potential Employers

The Importance of Company Culture

3%
Not Very
Important
18% \
Somewhat
Important __
42%
—Very Important
37%
Important.”

Aspects of a Company Culture Ranked

MOST IMPORTANT

Collaborative Engagement
among Clinical Teams

Physician Wellness Program

Mentorship

Diversity, Equity, and Inclusion
Initiatives

Support of Social Causes

Other

LEAST IMPORTANT
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Noteworthy Segments

Of females 56% thought
DEI was at least somewhat

important up to most
important compared
with 34% of males.

Of males 68% thought
mentorship programs
were at least somewhat
important up to most
important compared
with 45% of females.

Company Culture
The majority of respondents feel that company culture is
important in the job search process.

The most important aspects of company culture include
collaborative engagement among clinical teams, physician
wellness programs, and mentorship programs.
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@ HOW MILLENNIALS SEARCH

Initial Prompts to Job Search

Practicing Active Job Seekers 2018 [l 2022

81%

74%

52%

27%

Wanting Work/Life
Balance

Considering
My Compensation

First Step to Job Search

Check Online Job Site (e.g.,
general, professional medical,

medical journal, association site) _

Network with Friends or Family
Use Social Media (e.g., physician
based, LinkedIn, other general 8%

social media)

Speak to a Recruiter 8%

UNDERSTANDING MILLENNIAL PHYSICIAN JOB SEEKERS: AN UPDATED LOOK

41%

Wanting Opportunities
for Career
Advancement

16%
—
Considering Finishing Other
My Relocation My Training

Starting a Job Search

The most important factors influencing respondents to
begin looking for a new job are work/life balance and
compensation.

For the first time we have seen the desire for work/life
balance outweigh compensation.

More females (90%), chose wanting work/life balance than
males (75%).

Networking (of some form) remains the most common first
step in starting a job search, followed by checking medical
professional job sites.
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@ HOW MILLENNIALS SEARCH

Actions to Take to Better Understand a Potential Employer

Learning about an Employer and Company Culture
Check the Employer’s Website

Three-in-four respondents would check the employer’s
website to better understand a potential employer. One-
in-two would read employee testimonials and search on
employer review sites.

Employee Testimonials

Search for the Employer
O,
on Employer Review Sites 51%

Look for News about the

o,
Employer 46%
Check for Employer’s Profile 1)
on Job Site 45%

Device Preferences

Most Preferred Devices when Looking for a Job*

78% 75%

Mobile Application

One-third of respondents have
applied for a physician job
40% using a mobile device.

24%

37%
Yes

63%
No

Smartphone Laptop Desktop Tablet

*Multiple selections allowed.

(NEJM
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@ HOW MILLENNIALS SEARCH

Factors in Choosing an Online Job Site

2018
Trustworthiness of Online Job Site
Depth of Employer Information

Number of Jobs Relevant to You

Career Resources (salary info,
career tips, etc.)

Reputation of Online Job Site

Ability to Customize
Automatic Email Job Alerts

2022

Number of Jobs Relevant to You

Career Resources (salary info,
career tips, etc.)

Depth of Employer Information

Reputation of Online Job Site

Volume of Colleagues Using/
Recommending a Particular Site

Ability to Create Automatic
Email Job Alerts

UNDERSTANDING MILLENNIAL PHYSICIAN JOB SEEKERS: AN UPDATED LOOK

23%

Noteworthy Segments

More younger millennials
(74%) rate career resources
content as very important
vs. older millennials (61%).

% Very Important

58%
53%

38%

% Very Important

56%

43%

More primary care physicians
(74%) rate career resources
content as very important
vs. specialists (58%).
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@ HOW MILLENNIALS SEARCH

Most Preferred Modes of Communication*

92%
53%
46%
32%
16% 3%
Email Phone Discussion  In Person Text Message Video Chat Social Media
*Select up to 3.
Openness to Text Conversations
57%
43%
26%
% 2%
17%
Prior to After the While When Accepting  Not Interested
the First First Interview  Negotiating an Offer in Having a
Inverview the Contract Text Conversation
with a

Physician Recruiter
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A Closer Look at Text Messages

Among active job-seeking physicians, 32%
selected text message as a preferred mode
of communication.

First-Round Interview Preference

57% 43%
Virtual In-Person
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WHEN MILLENNIALS SEARCH

The Job-Seeking Journey

Job-Seeking Milestones

No.1 Express interest to employer

No.2  Employer responds

43% less than 2 days

32% 3-6 days

No.3  Complete first-round interviews

No.4  Employer give feedback

51% less than 1 week

36% 1-2 weeks

No.5  Complete interview process

No.6  Employer offers job

52% less than 2 weeks

34% 3—4 weeks

UNDERSTANDING MILLENNIAL PHYSICIAN JOB SEEKERS: AN UPDATED LOOK

Expected Lapse Time during Hiring Process

We surveyed all physicians regarding their expectations

between hiring milestones.

Residents expected the process to go more quickly through

every milestone as compared with their attending colleagues.

From the time that a physician expressed interest to an

employer, 43% expect a response within 2 days.

After the completion of the first round of interviews, 51%

of physicians expect feedback in less than a week (an

increase from the previous study’s 39%), and 36% in

1 to 2 weeks.

In the final stage between the completion of the interview

process and a job offer, 52% expect to see a job offer in

less than 2 weeks (an increase from the previous study’s
46%), and 34% in 3 to 4 weeks.
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@ STUDY KEY TAKEAWAYS

Study Key Takeaways

Balance is the new compensation

o Wanting work/life balance overtook the
% desire for better compensation as the

#1 factor prompting a new job search.

Mobile matters

Respondents rely heavily on smartphones
and laptops when looking for a new job.

One-third of respondents have applied

for a physician job using a mobile device.

Text is next

Over half of respondents are open to
having a text conversation with a recruiter
prior to the first interview, and another

two-in-five after the first interview.

Virtual reality

m Over half of respondents prefer a virtual

=88 first-round interview.

Need for speed

Communication and action expectations
have increased over the prior study.
Decision-making, transparency, and

speed to hire are critical.

Showcase your talent

The most important aspects of an
qP employer’s reputation included excellent
e clinical support and medical staff and
excellent administrative leadership.
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Care and company culture

The majority of respondents feel that
company culture is important in the job
search process.

Keys to the right platform

Three out of four respondents feel that
trustworthiness is very important when
Y choosing an online job site. The number
of relevant jobs and career resources
content are also important.

Let them experience your company

Three-in-four respondents would
check the employer’s website to better
understand a potential employer. Half

would read employee testimonials and
search on employer review sites.
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